
Best Practices

The best practices implemented by the institute in the academic year 2023-24 are
Digitization and Tarangan.

Best Practice-1

1. Title of the Practice

Digitization of College Documents and Processes for Efficiency and Accessibility

2. Objectives of the Practice

● To digitize the administrative and library-related processes in order to make
it learner-centric.

● To streamline the library and administrative processes for staff and students,
based on documents.

● To facilitate faster data retrieval.

3. The Context

The voluminous data of staff and students becomes challenging to manage
manually. Digitization aids in reducing paper work, meticulous storage and
retrieval of data.

4. The Practice

● QR Codes: A QR code list is displayed. Students click on the required codes
and get clarity about the process. For instance, a student clicks on the QR
code for Railway concession and is directly taken to the process. This saves
time from the point of view of students and eases the burden on the
administrative staff. This is illustrated below in the form of an infograph:





  
       

 

 

 

 

  

 

 LIBRARY PROCESS 

    Despite being given open access to the 

library, students did not know the shelf in 

which the required book was kept due to 

many books there. They had to seek 

assistance from the library staff. To 

address this issue, a layout of the entire 

library shelves has been made. Before 

issuing any book, a student can search the 

book in Somaiya OPAC to see which shelf 

it lies on. It can also show where the 

shelves are kept in the library. The library 

is thus fully computerized without any 

expenditure. 

 



 

 
 

 
 

      
       The previous five to six years question 

papers are now provided to the students 

through this QR code so that effortless access 

is available to them from anywhere and at any 

time. This makes it easy for them to analyze 

the question papers.  
 
 
 
 
 
 
 
 

 

 
 

 
    

 

 

 

 

       

 

  The ‘New Arrival’ QR Code has been 

created, through which the readers can 

check the arrival of new books every 

month, from anywhere and add their index 

to these books. The index of the book 

enables the student to decide whether the 

book is useful, saving time for the reader 

without having to visit the library. 

 

  



● Virtual Glass Cupboard: Hard copies of documents are scanned and stored
digitally. A virtual glass cupboard is prepared. On clicking on the image of
any labelled file in the cupboard, the required file can be accessed and
utilized for further processing.

Virtual Glass Cupboards

For instance, on clicking on the file number 1 named ‘Audit’, one is directly taken
to the following drive link from where any file related to audit can be accessed.



5. Evidence of Success
● The time required to file the documents in the physical form is reduced

considerably.
● The requirement for paper, printing, and physical storage space is reduced.
● Security and safety of records is safeguarded.
● Authorities can access records from anywhere, at any time.
● Students save on time.
● The load on the administrative staff is reduced considerably.

6. Problems Encountered and Resources Required
● Storage capacity of google drive has to be increased for back up
● More fast scanners are required to scan the extensive data



Best Practice-2
1. Title of the Practice

Tarangan

2. Objective of the Practice

● To motivate students to finish their secondary education and equip them for
successful higher education pursuits

● Help them understand that education is essential for building a successful
and harmonious future and that personal growth through learning is a
fundamental part of this process

3. The Context

The school dropout rate in Class 10 stands (nearly 3.5 million) at 20.6 % in India,
as per an article published in The Times of India in 2021-22.

Source : Click here

The states affected with highest rates of dropout are Odisha (49.9%), Bihar
(42.1%), Meghalaya, Karnataka and Assam. In Maharashtra, the dropout rate at
secondary level was 10.7% in 2021-22. The major causes of dropout include lack
of interest in studies, difficulty in following the instructions in schools, lack of
support from parents, inadequacy in quality teaching etc.

K. J. Somaiya College of Science and Commerce is committed to combating the
problem of school dropouts through its social outreach program, Tarangan. It is a
college-based social outreach program dedicated to supporting underprivileged
students from Mumbai slums of nearby areas who struggle to continue their
education.

https://timesofindia.indiatimes.com/india/class-10th-%20dropout-rate-in-india-is-20-6/articleshow/106102244.cms


4. The Practice

The Math, Science, Chemistry, Physics, Geography, History, Economics and
English departments and committees such as NSS offered guidance and assistance
to the resident SSC students of different BMC schools in and around Kamraj

Nagar, Ghatkopar. For this purpose, students of T.Y.B.Com., S.Y.B.Sc., T.Y.B.Sc.,
M.Sc. I & II volunteered to teach the topics from all subjects in Xth standard.

The teachers guided the student volunteers regarding conducting the classes.
Student volunteers discussed and taught various concepts, conducted quizzes,
home assignments and solved past board question papers.

5. Evidence of Success

The school students appreciated, showed interest and requested for more such
lectures. 

6. Problems Encountered and Resources Required

● Difficult to find a common time between the school students and college
students and teachers

● Students had to balance their time especially during their internal/CIE
● Irregularity among the school students
● Students not coming prepared with their difficulties which can be solved

during the sessions
● Only one way communication with most students


